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Annual General Meeting

Minutes of the meeting held on 9th January  2008

Welcome from the Chairman
This evening is really about acknowledging the achievements of our members and their horses throughout 2007.  It is really great to see so many people here to share in the success stories of our members.  I notice that at a lot of our events, where members are actively encouraging one and another to have a go and are genuinely pleased for them when they do well in the competitions.  It’s great to see that, at our events, rather than the fierce rivalry you get at some!

Many of you have made real progress throughout the last year and it has been great sharing your success with you.  It’s lovely to see your faces when you pick up your dressage score sheets and for the really lucky ones, a rosette! Or to see you when you have completed a clear round in showjumping and lived to tell the tale!  We know you get anxious prior to competing and we really do hope that you feel Hadlow Riding Club offers a great relaxed environment enabling you to ‘Have a go’ a things that perhaps you never dreamt of.

We must always remember the Riding Club’s ethos – Equine Fun for Everyone!

Present – see list of attendees.
Apologies – Vicky Holland

Matters Arising – none
Chairman’s Report 
2007 was considered a successful year for Hadlow Riding Club and its members with the calendar containing many new events which were embraced by our members.

Both the Trec and Showjumping Series proved popular and I am sure you will be delighted to know that both of these events are back on the calendar for 2008.

2008 also brings new committee members who will be officially voted on later this evening.

We are delighted in welcoming Terri Fleming on board, I am sure many of you already know her or have seen her name on the bottom of your dressage score sheets as she has judged for us on numerous occasions.  Terri is our resident dressage expert and will be putting all of our dressage shows together for us.  Not only are the rules changing to ensure that if members get placed in the early shows, that they won’t be excluded from entering for the rest of the year, but at each and every show, competitors will be qualifying for the Championship Dressage Show to be held in September.  The championship show will be a real event with trophies, rosettes, sashes, prizes and a professional photographer present.

We would also like to welcome Helen Westhead onto the committee.  Helen has worked with other local riding clubs and she joins us as our membership secretary (can’t remember if she volunteered for the role!! At the last committee meeting or did we give her a choice?)  The membership form has changed slightly and she will be going through the changes with you a little later.

As most of you I think already know, Mish had to step down earlier in the year from the committee as she moved to Norfolk with her partner Steve and her two horses.  She was a great asset to the club and I really miss her nagging for me to get things done!  We all wish her well for her new life in the country.

I would like to say a few thank yous to not only the committee but also to the many other people who help out at our events.

These include firstly our venue providers, Jo Walker of Sandhurst Farm, Julie Williams of Little Mill Stables, Hilary McNeil of Kings Hill Livery Stables, Jan Taylor of Barnfields and Dora Pilkington of Cold Blow Farm, all of whom without, we would not be able to hold any events.

I would also like to say a big thank you to our judges/writers and instructors, these include:  Steve Smith, Jill Taylor, Kerry Barmer, Terri Fleming, Juli Southby, Bertil Voss, Phil Bennett, Hilary McNeil and all of her helpers at her yard who make us so welcome.  Not forgetting the burger boys at Little Mill Stables.

Our sponsors have also been very generous this year, in particular Kerry Daykin, our local Equine America Agent with the donation of some fabulous prized for our dressage series.

Last and not least, for Karen Dangerfield for accommodating my last minute orders, Karen provides us with all of the wonderful rosettes throughout the year.
The proposed charities for this year for donations from the Club are - £100 to Brownbread Rescue, Kent Air Ambulance, Equine Grass Sickness Fund.  Donations agreed.

Treasurers report – 28 Events were held in 2007 resulting in a very healthy balance of £5500 in the bank at the end of the year.  In addition to the donations proposed at this meeting a further £300 donation was sent to Kent Air Ambulance from the Summer Ball.
Membership Report – Changes to form, all memberships to run from 1st January each year.  Bank Transfer available for membership renewal.  New requirement for 2008 that all members must help at an event once a year, mark on membership form which event is preferred, also special skills eg first aider

Benefits of membership – reduced entry fees plus reductions at local shops.

Sponsorship – The Club has had a number of sponsors over the past year thanks to the hard work from Vicky Irving who contacted various companies and individuals to provide sponsorship for most of our events.
2009 Calendar – the new calendar is available, however, a few extra events will be added as dates are not finalised.  Please ensure you check the website for the most up to date information for all events.
Re-election of Officers. 

Nikki Voce stepped down from the Committee, Caroline thanked her for the past 6 years hard work.

Sue Quarrendon voted the remaining Committee members be re-elected en block.

Caroline Harvey (Chairman)

Wendy Bonnert (Secretary)

Lisa Williamson (Treasurer)

Helen Westhead (Membership Secretary)

Terri Fleming (Dressage Shows)

Annette Coleman (Showjumping Shows)

Vicky Irving (Sponsorship/summer Camp)

Presentation of Awards
Walk & Trot -  The Kingshill Livery Stables Trophy – Cheryl Maskell
Preliminary - The Tanchester Bronze Award – Kathy Spence

Novice -  The Nepicar Farm Silver Award – Linda Hughes

Elementary/Medium - Voce Gold Award – Juli southby

Russell Melbourne Award – Nikki Voce

Most Active Member – Diana Welburn

Piglet Award – Charlotte Connell

Chairman’s Award – Annette Coleman

Any Other Business/Open Forum
Kathy Spence - ?Change to rules for dressage so that restrictions run from the beginning of the year for the whole series so that a win at the beginning of the year won’t exclude from later shows.  This was confirmed as being the case for this years shows.

The dressage shows this year are all qualifiers for a Championship show to be held in September, the first 3 from the qualifying classes would qualify.  – Walk & Trot, 2nd Prelim Class, 2nd Novice Class and the Elementary/Medium Class.  This qualification is open to members and non-members and would run in addition to the members awards.  Schedules would be available soon, some of the new 2008 tests would be used for the shows.

Linda Hughes asked about whether a test/retest event was being held, there had been a lack of entries for it in 2007 so it had not been arranged for 2008.  however, Terri would look into the possibility of holding one if sufficient people were interested.

Showjumping – people asked if the classes would be any higher, it was felt that it might be better to drop the first, lowest class, and hold bigger classes instead at the end of the day.

Sue Q – involved in a new charity the Kent and Medway Bridleway Improvement Trust.  As her role as BHS Access Official she has been involved with KCC and Medway for Countryside access, the K&MBIT was looking to add equestrian routes in the area, to negotiate with landowners to create permanent definitive routes.  Forms were available for anyone interested in getting involved.  ?put the information on the  HRC Website.

Caroline thanked people for attending the AGM

Sue Saunders gave a vote of thanks to the Committee

The meeting closed at 9pm.
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