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Annual General Meeting

Minutes of the meeting held on 12th January  2009
Welcome from the Chairman
Present – see list of attendees.
Apologies – None 
Matters Arising – none
Chairman’s Report 
Thank you for coming.

My intention in 2008 was to reinvest some of the money that Hadlow Riding Club has accumulated over the previous years back into the Club for members to enjoy.  This was achieved by reducing the member’s entry fees, offering subsidised clinics and purchasing a great set of show jumps.  Our bank balance has been reduced to a more, what I consider to be, manageable amount albeit a little lower than originally anticipated due to making a loss on some of the events during the year, but Lisa will give you a few more details a little later on.

During 2008 I saw some members come on leaps and bounds particularly in the Showjumping Series – where I was quite shocked at the height the jumps reached in the final show in August.  I was so impressed with the way some of you built up your courage over the months and it was a delight to see, and I hope no-one saw me holding my breath as you were going round.

As most of you know, I am resigning tonight as Chairman.  I have been on the Committee in some form or another for about 6 years now.  More than long enough and I feel now the Club could do with fresh enthusiasm and ideas.  Whilst I have thoroughly enjoyed my involvement with the Club and have met some great people and had a lot of fun, it has also been quite a commitment and required quite a lot of my time and I have promised my family that I will spend more weekends in the summer with them.  Not only do I now have 2 jobs but also my horse Razz has moved on to a retirement livery yard, my life is now taking a different path which leaves me unable to give HRC the level of commitment it requires.

I am delighted, however, to pass on this position to Terri who will be telling you more about the plans for 2009 later.

That just leaves me to say thank you to the Committee for all your help and encouragement over the past couple of years and I wish the future of HRC and its members much success.

Terri thanked Caroline for her hard work and said a few words about plans for the Club in 2009 and hoped that she would continue to help make the club as successful as it had been over the last few years.

Treasurers report 

I will keep this brief as I am sure you would rather talk about horses than finance!

Last year the Hadlow Riding Club ran over 30 events and although we don’t set out to make a profit we do have to be careful to cover our costs overall.  At some events we make a small profit and this is then used to subsidise other events such as the dressage shows and clinics and the cross country clinics.

In 2008 we had some extraordinary costs and used some of our cash reserves, as of the end of December we now have just under £3000 in our bank accounts.

One of our costs was some jumps for our show jumping events costing £860, the other major cost this year was our dinner and dance, this made a heavy loss and so this event will not be taking place in 2009.

This year due to a raffle at the ball and the equine boot fair, we have raised £427 for the Kent Air Ambulance, which as you know, provides a vital service to us riders who seem to manage to fall off at the most inconvenient places! And I know this is a charity Terri works closely with.

And finally, a huge vote of thanks goes who Caroline who, like others on the Committee, have pressing work and home commitments but have still worked hard to organise and attend most of the 30 events.  And finally a big thanks to Terri for agreeing to take over the reins from Caroline.
Caroline was presented with flowers to thank her for her hard work during her years as Chairman.
Membership Report – Membership renewal could be paid by bank transfer if people wished to do this, details are on the membership renewal form.  Members were reminded that it was a condition of membership that they helped at one event during the year, there was an option on the membership form for everyone to indicate which event they wanted to help at.
Sponsorship – The Club has had a number of sponsors over the past year thanks to the hard work from Vicky Irving who contacted various companies and individuals to provide sponsorship for most of our events.
Re-election of Officers. 

The current committee with the exception of Caroline were re-elected en-mass. 
Terri Fleming (Chairman)

Wendy Bonnert (Secretary)

Lisa Williamson (Treasurer)

Helen Westhead (Membership Secretary)

Annette Coleman (Showjumping Shows)

Vicky Irving (Sponsorship/summer Camp)

Presentation of Awards
Walk & Trot -  The Kingshill Livery Stables Trophy – Karyn Roberts
Preliminary - The Tanchester Bronze Award – Wendy Bonnert
Novice -  The Nepicar Farm Silver Award – Linda Hughes

Elementary/Medium - Voce Gold Award – Jen Murphy 
Russell Melbourne Award – Terri Fleming 
Most Active Member – Diana Welburn

Piglet Award – Sarah Goodwill
Chairman’s Award – Lisa Williamson
This year there was also a new award, kindly donated by Julie Williams, for the member who accumulated the most points at the Show Jumping shows, which was won by Chloe Miles.
Any Other Business/Open Forum
The meeting closed at 9pm.

Hadlow Riding Club


‘Equine Fun for Everyone’








