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Annual General Meeting

Held at Coldblow Farm.  Monday 8th February

Meeting commenced at 8.10pm

Apologies for Absence

Sarah Goodwill, Emma Brown, Kathy Spence, Annette Coleman, Taigh Giles, Tracey Giles, Sue Saunders.

Matters Arising

None.  The minutes were accepted as a true record of the 2009 AGM.
Chairman’s Report

Dear All,

Thank you all for coming, I know we are a little out of the way this time, but due to the regular venue being unavailable we have had to find somewhere very quickly.  Sorry for the AGM being later this year, but we have been waiting for venues etc to come back to us with reference to bookings.

Last year was difficult for most of us, with the recession, petrol & diesel prices putting paid to going out as much, horse problems and also personal illness.

Our membership has dwindled over the past few years, so we have decided to introduce an incentive for our existing members, if you introduce a new member (who has not been a member during the last year) you will receive a discount on your membership.  We are not the only club to be affected but we need to do something to try and rectify this.

Also the clinics are not that well attended at the moment, so we need you to tell us what you want and what you don’t want.  We are also needing volunteers to help run the dressage and SJ shows, at the moment it is the same people and the Committee and that is all, we all work, so if the Club is to grow and move forwards we need more input, by means of membership and volunteers, we only ask for a morning or afternoon and if everyone helped that would only be once a year.

Now a lot of you probably don’t see me at many of the events, this is because I work shifts, I don’t do Monday to Friday, but have to work every other full weekend and it is 11 hours each day.  I would love to be able to come to all the events but it is not possible.  I am also a listed dressage judge so I have commitments to British dressage.  Also my husband would love to remember what I look like!  Last year I started competing my mare after a difficult 18months of illness, which I still have not had the all clear for.  I have run the dressage shows for the last 2 years but this has now been handed over to Helen who will run them on the day but I will still do the times and entries.  I hope I have given you all encouragement but it is difficult to run a show, do scores, call tests and still stop to talk.

The calendar for this year has 6 dressage shows, which will now be held at Stilebridge Barn, Marden due to the cost being cheaper than Sandhurst Farm, also there are 2 fabulous surfaces.  We are also still running the SJ clinics at Street Farm, Burham with Wendy Neath and awaiting dates for the XC which is still at Bull Farm and there will also be clinics with Phil Bennett again this year.
Mark Butler is also doing some clinics for us this year and also a demo on how your horse should be in the different levels, from Prelim to Advanced, he is an excellent instructor, if you are having problems with your horse or you have lost some confidence, Mark will help you in a calm and sympathetic way.  But if you want to move up the levels he will help you progress.  

OK, sorry for moaning, before we go onto the awards what I would like to do is for everyone to think what they would like from the Club and if possible let me know at the end.

Lisa is leaving the Committee to spend more time on her expanding business and Annette will be taking on the finance side and still continuing the SJ shows.

Treasurers Report

Unfortunately with Lisa standing down and Annette being ill we do not have a treasurers report at the time of the meeting, for which we apologise profusely.  This will be attached to these minutes and also sent round with the next newsletter.

Membership

As previously mentioned there is an incentive for existing members who introduce a new member (someone who has not been a member over the past year).  These members will get a £5 reduction to be used against their membership if they have not renewed or a voucher to be used a club events if they have already renewed their membership.

There will be no junior membership this year, it was given a trial in 2009 but decided not to continue with this for 2010.

Bank transfer will no longer be available for membership renewal.

2010 Calendar

Many of the usual events are already planned or in progress and the Committee want to increase publicity to raise the profile of the club – Cards, flyers, Ads etc ?Feature Local Rider

Existing events – Dressage shows, Showjumping shows, Mark Butler Clinics, Showjumping clinic.  A copy of the current Calendar was available at the meeting.
Events in progress of being organised, Trek, Natural Horsemanship clinic, guided ride, ‘Through the Judge’s eye’ Demo, Dressage test/retest.
Suggested as possible events by members present.
Talks – preferred time spring and autumn



Getting fit/feeding



Natural Horsemanship

Vets talk ?Emergency Vet treatment

Dressage to Music

Beach Ride

Bedgebury Ride
Election/Re-election of Committee

Those committee wishing to remain (Terri, Wendy, Helen, Annette, Linda) were re-elected en mass.  This was proposed by Sue Quarendon and seconded by Diana Welburn.

There were no new Committee members.
Presentation of Awards

Dressage Champions

The Lily Trophy for Walk and Trot 

Emma Brown
(Kings Hill Liveries) 
The Maverick Bronze Preliminary Trophy.
Juli Southby
The Nepicar Farm Silver Novice Trophy.
Lucy Taylor 

The Voce Gold Trophy



Sarah Goodwill
Piglet Award – Diana Welburn

Most Active Member Award – Taigh Giles

The Russell Melbourne Award – Wendy Bonnert
Any other business. 

Summer Camp 2010.  The problem with this year’s summer camp was discussed, members expressed their disappointment at what had happened.  It was decided that an explanation of the problem would be given in the next newsletter so that members were aware that the decision not to run a camp was not because the club did not want to but due to the actions of a former member of the club.
Alternative venues were discussed such as Brinsby College which would be investigated further but it was felt that unfortunately it was highly unlikely that a camp would be possible this year.
The Committee wished to thank Terri for remaining as Chairman in 2009 despite a difficult year for her personally, she was presented with a bouquet of flowers.

The meeting closed at 9.30 pm.
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